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ASSISTANT SECRETARY OF DEFENSE

INTENNAtlONAL
BECURITY  AFFAIR’S I n  r e p l y  r e f e r  t o :

l-1659/76

ME~MORANDUM  FOR SECRETARY OF DEFENSE

SUBJECT: Policy Plans Advisory Panel - INFORMATION MEMORANDUM

It is my understanding that in your discussion with Jim Wade on $1

11 February you expressed an interest in the Policy Plans Advisory Panel.
The purpose of this memorandum is to fill you in on the details of our

y$

efforts so far in this matter and to solicit  whatever comments you would
like to make. \\L. \

6\
q

First of all ,  the Panel has been a long time in the development stage simply’
becau-.e we have gone to great lengths to establish the Panel formally t
rather than put it  together on, an ad hoc basis. We d id  th is  out  o f  be l ie f v

that, if  the Panel.  is a formally established~organ of DOD, then we are
more l ikely to attract the best possible candidates for membership. We

;“

also hope that,
., ’ ~

when the Panel starts turning’out published products ,a

and having a recognizable impact on long-range DOD planning, f irst-rate
*,,,- ::3

i n d i v i d u a l s  w i l l  d e s i r e  t o  b e  i d e n t i f i e d  w i t h  i t . Figuring that member- i
ship on the Panel wil l  be attractive to such people, we have decided not k
to offer f inancial remuneration for membership, though travel and per \

p

diem expenses will be borne by the Government.

In extending invitations for membership, we wi l l  s t ress  that  the  Pol icy
\

Plans Advisory Panel could best assist those of us closely involved in b
the making of U.S. nat ional  securi ty  pol icy to interpret  and understand P

the recent major changes in the international environment. Furthermore, %

we expect that the Panel would help identify the proper thrust of U.S.
nat ional  securi ty  pol icy over the long term. Also, we wi 11 point to our
in tent ion  tha t , in working wi th the Assistant Secretary of Defense
( I n t e r n a t i o n a l  S e c u r i t y  A f f a i r s ) , the Panel should assist the Secretary
of Defense and his staff in addressing current policy and planning
prob 1 ems. A copy of the charter of the Advisory Panel is attached.

k,

The following are the candidates to whom we are, considering sending
letters inviting them to become members of the Panel:
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Acting( Ass ¡ s ta

.

Dr. Henry Owen (Director  of  Foreign Pol icy Studies,  Brookings Inst i tut ion)
Admiral Worth Bagiey (U.S. Navy,. Retired)
Mr.  Harlan Cleveland (Director ,  Aspen Inst i tute)
Dr. Richard Cooper (Economist, Yale)
General A. W. Goodpaster (U.S. Army,, Retired) - Chairman
Dr.  Charles Herzfeld (Physical  Scient ist ,  ITT)
Dr. Samuel Huntington (Pol i tica,l Scientist, Harvard)
Mr. Andrew Marshal~l (Director/Net Assessment)
Mr. Paul Nitze (Former Deputy Secretary~ of Defense)
Dr.  Joseph Nye (Pol i t ical  Scient ist ,  Harvard)
Mr. Donald Rice (President, the Ra,nd Corporation)

Dr. Thomas Schel 1 i ng (Economist , Ha,rvard)
Dr. Adam Ulam’ (Historian, Harvard),
General John W. Vogt (U,S. Air Force, Retired)

We are hopeful of holding t’he first meeting of the Panel sometime in
March. We will  init iate the work of the Panel by reviewing some of the
long-range planning currently going on in the Department and solicit  the
views of Panel members both on work under way and on work that should
be undertaken. Then we intend to assign a specific project to which the
Panel members can address themselves. At this moment, however, we have
not spelled out what’ that task might be. One of  the leading possibi l i t ies
would be to ask the Panel for a paper on our strategic force requirements
over the next  lo-15 years.

I would appreciate receiving any comments you might make regarding the
Panel ,  part icular ly any preferences you migh,t have regarding al ternat ive
candidates for Panel membership in the place of those listed above.
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The P o l i c y  P l a n s  Advisory P a n e l  4s c o n s t i t u t e d  a s  Lhe senior
advisory  group in  the  Of  Ii ce  o f  the  D~.;uty Assi stsni Secretary  o f

D e f e n s e  ( P o l i c y  Plar~s a n d  NSC A f f a i r s ) ,  OASDjlSA. The pu~rposc,
. .- rncmbership, scope and mode of  operat ion are def ined as fol lows.\

II. PURPOSE AND IS’EMERSH I P
. . ;

A.  .The P o l i c y  P l a n s  A d v i s o r y  P a n e l , composed of members appointed
by the  Deputy  Assistant’secretary (Pol icy  P lans  and NSC Af fa i rs )
from gov.ernmcnt and civi 1 ian 1 i fe, wi 11 ,support h i m  i n  i d e n t i  fying
k e y  n a t i o n a l  s e c u r i t y  p l a n n i n g  i s s u e s .  T h e  P a n e l  w i l l  a c h i e v e

t h i s  o b j e c t i v e  b y  ( 1 )  a n a l y z i n g  the s u b s t a n t i v e  i s s u e s  involved i n
t h e  PP&NSCA b:ork u n d e r  w a y  a t  a n y  p a r t i c u l a r  timk; ( 2 )  e x a m i n i n g

. ’ a d d i t i o n a l  areas.worthy o f  e f f o r t ; a n d  (3) - e v a l u a t i n g  t h e  p e r t i n e n c y ,
: @a\ i ty and value of ongding work. The Panel wi 11. also undertake

specif.ic ass ignments  connected  wi th  e f for ts  to  reso lve  nat iona l
sccuri ty problems and wi 11  i tse l f  car ry  out  such ana lyses  as
d i r e c t e d  b y  t h e  D e p u t y  A s s i s t a n t  S e c r e t a r y  o r  t h e  Dircc,tor, Pal
Plans & NSC Af fa i rs . T h e  e s t a b l i s h m e n t  o f  t h e  P o l i c y  Plans
A d v i s o r y  P a n e l  i s  inten.ded t o a s s i s t  t h e  ~Deputy A s s i s t a n t  Secrc

* (Pal icy  P lans .and t2S.C ‘Af fa i rs ) r e s p o n d  m o r e  e f f e c t i v e l y  t o  t h e

.
l

. .

. .

* .

.

needs of  the ;iSD(lSA) ‘and through him to the Secretary of  Defense..
* .

8. II&Pane1 sha l l  cons is t  o f  approx imate ly  ten  members .

c . The members wi l l  be selected on the b a s i s  o f  t h e i r  p r e e m i n e n c e
i n  f i e l d s  r a n g i n g  f r o m  t h o s e  t h a t  a r c  largely’technological i n
nature t o  t h o s e  m o r e  c e n t e r e d  .on p o l i t i c a l  s c i e n c e ,  e c o n o m i c s ,
h i s t o i y , a n d  r e l a t e d  s p e c i a l t i e s . The membership of the Panel
w i l l  b e  b a l a n c e d  w i t h  r e g a r d  t o  p o i n t s  o f  v i e w  a n d  e x p e r t i s e . c

. .
D. Tic O D A S D  P o l i c y  P l a n s  a n d  k!SC A f f a i r s  wi 11 p r o v i d e  f o r  the Pan’el

an. Executivcl D i r e c t o r  w h o  w i l l  p r o v i d e  s u b s t a n t i v e ’  leaclzrship
a n d  s u p p o r t  i n  thz c a r r y i n g  o u t  pf P a n e l  p r o j e c t s  a n d  v:orking

. c lose ly  wi th  the  Panel ’s  Chai rman. Requi red  admin is t ra t ive  and
other  sta‘ff support  wi 11 be provided by the Pol icy Plans and NSC
A f f a i r s  s t a f f ,  a s  a p p r o p r i a t e .

* .

111. ‘SCOPE . *.’

A . T h e  mission o f  t h e  F a n e l  i s  ‘ t o  a d v i s e  the D e p u t y  A s s i s t a n t
S e c r e t a r y  o f  D e f e n s e  ( P o l i c y  P l a n s  a n d  KSC A f f a i r s )  as i n d i c a t e d

I n  I1.A. a b o v e . .
.
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B. The Panel , in  add i t ion  to  pro jec ts  i.t may choose  to  recommend,
s h a l l  a l s o  b c  responsive t o  requests o r  assignncnts f r o m  t h e
Deputy Assistant  Secretary of  Defcnsc (Pol  icy Plans and 14SC
A f f a i r s )  a n d  t h e  D i r e c t o r  (Pal i c y  P l a n s  a n d  tISC A f f a i r s ) .

I V . OPERATI 0:IS

A. * The Pol icy Plans Advisory Panel  shal l  meet pcriodicslly as
deemed necessary, normal ly  tb:o/four t imes each year  and a t
such.other t imes as may be cal led .by Deputy Assistant  Secretary
o f  D e f e n s e  (Pal i c y  P l a n s  a n d  t4SC A f f a i r s ) .

B: Members on the Advisory Panel. wi 11 ,,serve for two years.

C. A Chairman of t~hc Advisory Panel, wi 11 be appointed each year.
The Chairman wi l l  be responsible for  assist ing the Bcputy

. A s s i s t a n t  S e c r e t a r y  a n d  t h e  Excctitive D i r e c t o r  i n  a r r a n g i n g
the o v e r a l l  t h r u s t  o f  t h e  P a n e l ’ s  e f f o r t s  d u r i n g  h i s  t e n u r e ,
i n  t h e  s e l e c t i o n  o f  s p e c i f i c  a r e a s  o f  e m p h a s i s  a t  t h e  v a r i o u s
meetings, a n d  i n  o v e r s e e i n g  a n d  s u p e r v i s i n g  a n y  a n a l y s i s
undertaken by the Panel. Sub-groups may be establ ishcd to.
explore  var ious  aspects  o f  se lected  subjects .

D. At  each, convening of  the  Panel ,  the  DASD or  D i rector ,  Po l icy
P l a n s  a n d  NSC A f f a i r s ,  a s  a p p r o p r i a t e ,  w i l l  r e p o r t  o n  w o r k
under way. Panel nembcrs may discuss work they have-~done
p e r t i n e n t  t o  t h e  P a n e l ’ s  charter, and considerat ion wi 11 then

’ be given to future ef forts and methods of  accomplishing
p r i o r i t y  p r o j e c t s .

E.; The Advisory ‘Panel  and any sub-groups wi 11 operate in accord-
ance  wi th  the  prov is ions  o f  PL  32-463. E .O.  11686 and 0143
and DOD Regulations *for Federal Advisory Coi:l:;,ittees.

F. .The,annual t rave l  and  per  d iem costs  o f  the  Commit tee  are
expected  not  to  exceed approx imate ly  $35 ,000 .  Members  will
serve r<i thout  other  compensat ion.  . . .

- 6. The  se lect ion  o f  members  and the  draf.ting of  an  in i t ia l ’  task
statement arc to be done separately from the submiss ion of
the  Char ter .
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MEMORANDUM FOR: ALAN WOODS

FROM:

T H E  W H I T E  H O U S E

W A S H I N G T O N  -

February 25, 1976

J. ROBINSON WES

l � b

SUBJECT: Policy Plans Advisory Panel- :

Per your request ‘I reviewed the memorandum for the Policy Plans
Advisory Panel and the proposed members of the panel. The
concept of the panel appears sound, however, I would urge that
the membership include several individuals who are not members
of the politico-military community,-a businessman, educator or
journalist might add new perspectives to the outlook of the panel
and be willing to challenge assumptions. I think it is very much
in the interest of the Secretary to include capable individuals from
outside the politico-military orbit in the thinking of the Pentagon.




